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Item 1.02 Termination of a Material Definitive Agreement

On December 15, 2023, Mersana Therapeutics, Inc. (the “Company”) and Merck KGaA mutually agreed to terminate both the Collaboration and
Commercial License Agreement dated June 23, 2014 (as amended from time to time, the “2014 Dolaflexin Collaboration Agreement”) and the Supply
Agreement dated May 30, 2018 (as amended from time to time, the “Dolaflexin Supply Agreement”) between the parties. Under the terms of the 2014
Dolaflexin Collaboration Agreement, the Company and Merck KGaA developed research plans to evaluate Merck KGaA's antibodies as antibody-drug
conjugates (“ADCs”) incorporating the Company's Dolaflexin technology. Under the Dolaflexin Supply Agreement, the Company agreed to provide Merck
KGaA with preclinical non-good manufacturing practice ADC drug substance and clinical good manufacturing practice drug substance for use in clinical
trials associated with one of the antibodies designated under the 2014 Dolaflexin Collaboration Agreement, as well as to provide Dolaflexin (unconjugated
material) for Merck KGaA’s use in non-clinical research and development activities and in the manufacture of drug substance.

The terminations of the 2014 Dolaflexin Collaboration Agreement and the Dolaflexin Supply Agreement are effective as of December 15, 2023. The
respective rights and obligations of each party under each of the 2014 Dolaflexin Collaboration Agreement and the Dolaflexin Supply Agreement that
survive termination of each respective agreement pursuant to the terms and conditions set forth therein shall continue. The termination of the 2014
Dolaflexin Collaboration Agreement does not affect the validity of, amend or modify the Collaboration and Commercial License Agreement, dated
December 22, 2022, between the Company and Ares Trading S.A. related to the Company’s Immunosynthen platform.
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